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Do  not  assume  content  reflects  current 
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February  7,  1912. 


To  the  Officers  and  Assistants, 

Eureau  of  Plant  Industry. 

.  / 

Gentlemen: 

With  a  view  to  bringing  about  closer  relationships 
in  the  Bureau  and  for  the  -purpose  of  giving  an  opportunity 
to  the  Chief  and  Assistant  Chief  to  heep  in  no re  direct 
touch  with  all  •-ranches  of  the  worh,  it  is  proposed  to  inahe 
certain  changes  i;:  the  arrange: -ent  and  organization  of  com¬ 
mittees.  To  this  end  the  present  Committee  on  Projects, 
the  Committees  on  Promotions,  and  the  Committee  on  Fublica- 
tions  will  be  discontinued  and  four  new  committees  will  b^ 
organized  and  been  e  effective  February  15,  as  follows: 

(1)  Committee  on  Projects.  -  hr .  *r.  A.  Orton, 
Chairman,  Dr.  R.  II.  True,  and  r.  Bradford  hnapp. 

(2)  Committee  on  Cooperation  and  Outlying  Sta¬ 
tions,  -  Prof.  E.  C.  Chilcott,  Chairman,  Prof.  C. 
Corbett,  and  _r.  0.  F.  Cool:. 

(3)  Committee  on  Efficiency  and  Promotions,  - 
Hr.  David  Fairchild,  Chairman,  In.  II.  E.  Waite,  and 
Prof.  W .  J.  Spillman. 

a. 

(4)  Committee  on  Publications,  -  hr.  Carl  S.  Sco¬ 
field,  Chairman,  hr.  T:‘.  F.  Kelleramn,  and  ,  r.  C.  E. 

Smith . 

It  is  proposed  that  the  chairmen  of  these  four  com¬ 
mittees,  acting  in  conjunction  with  the  Chief  of  the  Bureau 


the  Assistant  Chief,  and  the  Second  Assistant  Chief,  Trill  con¬ 
stitute  a  Committee  on  Plans  and  Policies. 

It  is  proposed  that  the  four  major  committees  shall  he 
actively  constructive  organizations,  the  chairmen  of  which, 
shall  at  all  times  keep  in  close  touch  w ith  general  adminis¬ 
trative  affairs  and  familiarize  themselves  with  all  lines  of 
work  conducted  throughout  the  Eureau.  In  order  to  effect 
this  close  cooperative  sympathy  with  the  administrative  offi¬ 
cers,  arrangements  will  he  made  for  frequent  informal  meetings 
with  the  members  of  the  committees. 

Heretofore  the  exigencies  of  the  work  of  the  Bureau 
have  made  it  impracticable  for  the  Committee  on  Projects  to 
give  little  more  than  general  supervisory  attention  to  the 
projects  as  a  whole.  It  is  proposed  that  the  new  project 
committee  si  all  so  handle  the  projects  under  the  advice  and 
assistance  of  the  Chief  and  Assistant  Chief  that  the  pro¬ 
jects  the: '•.solves  will  have  the  same  administrative  support 
and  attention  as  matters  coming  from  the  Promotion  Committees 
or  the  Publication  Co  mittee. 

It  is  proposed  further  to  have  all  questions  of  effi- 
eiency  and  promotions  in  the  Eureami  considered  and  acted  upon 
by  the  Committee  on  Efficiency  and  Promotions.  With  a  view  to 
aiding  this  Committee  in  the  matter  of  detail  wor7:  connected 
with  the  clerical  and  other  statutory  positions,  the  Chairman 
will  call  to  his  assistance  a  sub-committee ,  consistin'-  of 
Mr.  James  E.  Jones,  nr.  L.  h .  Estabrook,  and  .nr.  '.  P.  Callander 


Pith  a  view  to  coordinating  the  vorl:  of  the  Editorial 
Office  wit!  that  of  the  Committee  on  Publications,  r.  PwOch- 
well  is  instructed  to  consult  and  confer  wit/  the  Chairman 
of  that  Committee  on  matters  of  detail  which  he  is  not  in 
position  to  settle  himself  an.',  which  are  not  yet  ready  for 
final  submission  to  the  Chief  or  Acting  Chief  of  the  Bureau, 
It  is  reou.es ted  that  these  four  Committees  shall 
organize  at  once  and  when  organization  is  fully  effected, 
a  meeting  will  be  held  at  which  the  Chief  and  Assistant  Chief 


will  give  further  details  regarding  the  word  of  each 


.  Tb  e 


appointment  of  the  four  committees  as  given  above  will  not 

\ 

remove  the  necessity  for  special  committees  from  time  to  tine. 

Thus  the  special  Committee  on  Cron  Deterioration  under  Irri- 

—  % 

gat ion  will  continue  and  another  special  committee  to  be  hnown 

as  An  Advisory  Committee  on  Plans  and  Policies  Affecting  Ir- 

$ 

rigation  Agriculture  will  soon  be  named. 

Very  truly  yours, 

(  ■  '■  (Signed)  B.  T.  Galloway, 


Chief  of  Bureau 


I'eed  for 
revision 
of  Work. 


Waste  an 
Accoyaoa.nl 
ment  of 
Growth. 


Heed  for 
Concentra¬ 
tion  cf 
Effort . 


In  pursuance  of  tiie  plan  sot  forth  in  the  fore¬ 
going  letter,  a  meeting  of  all  the  members  of  the 
committees  mas  called  on  Thursday,  February  14£h. 

At  this  meeting  the  Chief  of  the  bureau  presented  a 
general  statement  regarding  worn  in  the  bureau  and 
the  functions  of  the  several  committees  as  fo lions : 


” Q-  portimity  has  been  afforded  for  a  somewhat 
ccritic'  I  study  of  the  bureau  as  a  whole  and  the  condi¬ 
tions  as  we  find  the;::  affecting  various  phases  of  our 
work.  -’hen  one  comes  to  loo?;  carefully  over  the  situ¬ 
ation,  conditions  are  found  which-  it  seers  very  desirable 
to  tahe  cognizanco  of,  and  for  this  reason  it  would 
seem  well  at  this  time  to  carefully  review  the  wor?: 
with  the  idea  of  possibly  getting  hold  of  sc  *e  con¬ 
crete  facts  which,  will  better  enable  us  to  shape  nur 
future  efforts. 


"Looking  bach  over  the  mast  ten  or  twelve  years, 
the  record  of  the  development  of  this  Bureau,  as  well 
as  other  branches  of  the  Department ,  has  unsuestionab 
been  phenomenal.  In  so"-e  wag's  this  has  been  an  ad¬ 
vantage  and  in  other  ways  it  has  been  a  disadvantage. 


Growth  has  boon  so  rapid  t;at  there  has  necessarily 
been  considerable  raste,  both  in  tiro  and  in  money. 

I  do  not  thinh  it  nececsary  that  we  should  unduly  con¬ 
demn  ourselves  for  this  evident  waste, 
the  a c commandment  of  ran id 


growth,  as  i< 


’a r . t e  is  a lw a  v  s 

u 

evidenced  .in 


every  phase  of  investigational  and  educational  activity 
through  the  country.  It  seems  to  me  that  the  time  has 
arrived  in  connection  with  the  wer?"  of  this  Bureau 
when  gro  should  give  very  careful  thought  to  this  -mat¬ 
ter  with  a  view  to  so  shaping  our  efforts  as  to  elim¬ 
inate  as  many  of  these  wastes  as  practicable . 


n I  thinly  all  will  agree  that  one  of  the  fundamental 
needs  of  our  worh  is  in  the  direction  of  concentration. 
Growth  has  been  so  rapid  that  our  best  men — men  who 
are  capable  of  doing  the  best  hind  of  investigational 
work — have  not  had  proper  opportunities  for  the  reaspn 
that  their  tine  is  full-*'  taken  un  in  lookin'-  out  for  new 
fields  and  in  procurin'*  and  formulating  plans  for  lines 
of  work  alreadv  started  or  about  to  be  urn  i acted.  In  all 

v  ,L  v 

this  hurly-burly  of  expansion  the  proper  atmosphere  for 
the  best  sort  of  research  is  lacking,  and  it  seems  to  me 
that  one  of  our  fundamental  aims  should  be  in  the  direc¬ 
tion  of  so  managing  our  affairs  as  to  develop  and 
encourage  this  atmosphere  of  research,  for,  after  all, 
our  very  future  and  the  future  of  all  agricultural  devel¬ 
opment  must  defend  on  invest i  national  work  and  the  dis¬ 
coveries  such  work  will  bring. 


Value  of 
Fixed  I n- 
oorue  • 


n In  looking  over  the  field  and  reviewing  the  in¬ 
crease  c  in  funds  which,  have  been  secured  for  lines  of 
work,  including  that  of  research,  one  in  almost  forced 
to  the  conclusion  that  it  rould  have  been  far  better 
for  all  branches  of  our  Bureau  if  wo  had  been  noro  or 
less  dependent  on  a  fixed  income  for  a  given  period  of 
tim.o.  The  experiment  stations  of  the  country  arc  now 
shapin''  the-'? selves  so  t  w.t  they  are  in  -os  it  ion  to  do 
most  excellent  research  work  through  the  Adams  Act. 

This  act,  definitely  fixes  the  annual  income  for  each 
station;  the  stations  know  what  they  have  to  expect  and 
the  men  who  are  engaged  in  research  ror’  have  planned  and 
arranged  their  projects  in  such  a  way  that  they  can  con¬ 
centrate  their  efforts  on  those  projects,  so  that  their 
ti  i©  is  not  largely  occupied  with,  chap  in  a  u~*  new  matters 
which  amear  to  be  conirr"  to  then  or  which  t?*ev  are  how- 
in"  to  secure  through  an  increase  of  appropriation • 
have  heard  it  stated  t/.rt  a  failure  to  increase  appropri¬ 
ations  would  mean  cessation  of  growth.  I  do  net  think 
this  holds  true-,  especially  for  research  rorv,  which  can 
onl*  attain  its  best  ends  through  the  removal  of  all  dis¬ 
tractions  and  the  necessarv  rush  and  push  which  are  the 

V 

accompaniment  of  securing  new  funds  and  seeding  for 
other  new  funds  in  the  roars  ahead  of  us . 


Couple  t ion 
of  Projects 
on  Hand  of 
First  Im¬ 
port  a  itce  . 


n  I  do  not  wis’i  to  be  understood  as  takin"  the  ground 
that  we  should  net  look  for  more  funds  for  legitimate 
lines  of  For1  ,  but  I  do  most  urgently  commend  to  your  pa¬ 
tent  ion  the  absolute  necessity  for  a  concentration  of  ef¬ 
fort  and  the  cessation  of  a  desire  to  file  new  projects 
while  many  others  already  filed' are  still  in  a  hair- 
starved  state  through  lack  of  time  and  attention  and  the 
nee es Scar"  non g_t  to  finance  thorn. 


Growth  of 
Administra¬ 
tive  v:or.k . 


»!  --14- 1. 


h  all 


this 


OWA’  “r-f-  V 
.  i  U  ..  oia 


and  develop'  lent  iv:  the  hurom. 


the  o, d' 1  in i s t r a t i v ©  -a or1:  has  necessarily  grown  enormously . 
17  o  one  not  fully  in  touch  with  it  has,  I  thin1-,  arm*  ap¬ 
preciation  of  t’  e  many  administrative  ?*;inr*s  and  -  nets 

every  da,r.  The  administrative 


that 


of: 

-y  A1 
cm  l  ±L’_ 

to 


■avs  to 
leers  nu: 


•e  untied 


s  s  i  pp.  o  r  e  s  p  o  n  s  i  u 


roust  not  only  assume 
*et  the  docks  cleared 


sibilit y  in  work  of  this  kind 
rc opens ik ilif y ,  b’  t  in  order 
1  *ee^  the  ma chi nor y  moving 


action  has  frequently  to  be  taken  quickly  in  order  to 
a vo id  c on ge s t i on . 


v  4 


‘ 


-  wJ 


'N 


i 


Freedom 
of  Action 
Necessary . 


"  It  is  not  necessary  for  me  at  this  tino  to  nave 
any  statement  as  to  the'  reasons  for  the  development  of 
our  Bureau  alone  the  lines  on  which  it  has  been  developed. 
Suffice  it  to  say  that  our  object  has  been  to  build 
an  institution  which  would  stand  by  itself  and  -rhich 
should  be  so  conducted  that  the  non  in  it  mould  have 
the  greatest  freedom,  of  action  consistent  wit*  the 
development  and  progress  of  the  Depart”’ ent  as  a  whole. 


Organization 
of  few  Com¬ 
mittees  . 


n  Coining  new  to  the  question  of  the  organization  of 
the  new  committees  I  may  say  that  various  plans  have 
been  considered  and  it  is  believed  that  the  one  set 
forth  in  my  letter  of  February  7  is  worthy  of  trial.  It 
is  not  believed  that  this  arrangement  is  final  or  Per¬ 
fect.  Undoubtedly  changes  will  have  to  be  made,  but 
it  is  proposed  to  nahe  the  experiment  along  the  lines 
indicated  and  as  the  work  develops  to  make  sue" 
as  the  exigencies  of  the  situation  me y  require, 
membership  of  the  committees  has  been  made  s:  a.1 1 
order  to  get  effective  and  quick  action. 


chances 

The 

in 


Committee 
on  Projects. 


"Taking  the  committees  as  they  have  been  appointed, 
we  have  first  the  Committee  on  Irojects,  conoistin ~  of 
Dr.  .Orton  (Chairman),  Dr.  True,  and  r.  Knapp.  Up  to 
this  time  we  have  had  no  very  satisfretory  wa'r  of 
handling  our  projects.  It  is  true  we  have  had  a  Project 
Committee,  but  opportunity  has  not  been  fully  afforded 
this  Committee  for  purok7  constructive  wor1  -  I  think 


it  is  necessar" 


that 


the  Co  ‘"'it tee  on 


rejects  should 


endeavor  at  once  to  establish  so  o  definite  and  spe¬ 


cific  b.  sis  for 


actio: 


T  o  t his  e nd  I  b e 1 i e v e  t ' '  e 


committee  should  clearly  define  a,  project. 


Scope  of 
Uorl: . 


*  In  order  that  this  definition  may  be  understood 
this  committee  should  bear  in  mind  our  efforts  to  nation¬ 
alize  our  projects.  In  other  words ,  the  efir.it  ion  should 
bo  so  worded  as  to  exclude  any  and  all  projects  that  are 
local  or  semilocal  in  their  nature.  The  State  ox^ori^or.t 
stations  are  now  in  a  position  to  handle  a  considerable 
number  of  the  projects  that  wo  have  or.  o"r  lists  and  I 
thin]"  those  projects  should  have  most  careful  thought 
on  the  part  of  the  Committee  on  Projects,  natters  b^ing 
so  shaped  as  to  rind  them  up  at  the  earliest  possible 
moment  and  to  prohibit  any  additional  ^rejects  from  be  in  * 
launched  unless  they  confer  i  f Lilly  with  the  administrative 
definition  of  a  federal  project. 


”A  ’project1  being  clearly  defined  and  understood, 
the  co  n.ittee  should  then  consider  the  cue st ion  of  the 
relation  of  the  project  submitted  or  proposed  to  other 
projects  within  the  Bureau  with  a  viev’  to  avoid  any 


(■ 


1 


» 


c 


\ 


1 


s 


~  7  - 


Legal  Au¬ 
thority  . 


duplication  of  nor1',  or  the  crossing  of  -ires,  or  en¬ 
tanglements,  and  also  r*itb  a  view  to  connect  tf'o  pro¬ 
ject  t  1th  others  in  the  bureau  if  such  connection  in 
a  cooperative  way  c?n  be  effected  economically  end  to 
advant a -q . 

"  In  this  connection  it  Trill  bo  very  essential  that 
the  committee  sees  that  eac-  project,  b^t  in  its  nature 
and  the  Trending  of  its  title,  fits  in  Tilth  the  phrase¬ 
ology  and  authority  in  the  it  on  of  the  arvoronriat  ion 
act  under  vhich  it  is  proposed  to  conduct  the  ror’  .  This 
is  a  very  inn  or t ant  natter. 


nconoiaic 
Ho  Is,  t  i.  on- 
ships  of 
Pro  Ject'~  . 


"As  a  third  consideration,  I  thin.1  the  commit toe  • 
should  careful 1 m  consider  what  cay  bo  called  the  economic 
relationships  of  the  -rejects .  A  project  nay  Its  sub¬ 
mitted  that  on  its  face  loohs  good,  but  when  viewed  from 
the  broad  standpoint  of  economic  relationships  may  not 
be  satisfactory  or  Live  to  be  changed . 


"  I  believe  all  who  have  had  experience  with  ovr 
projects  arid  who  .In or/  the  conditions  under  which  ?any 
of  thorn  have  developed  will  agree  witl  mo  that  .any  of 
then  hr  ye  boon  projected  and  const  lore- bio  non;-  expended 
upon  thee.  without  due  consideration  of  the  points  Just 
discussed . 


F inane ing 

th 


fro  loots . 


I.  ,?OHTa.  T  . 


"as  a  final  consideration,  I  third  the  covTiitton 
should  giyo  most  careful  attention  to  the  financial 
cue st ions  involved  in  every  project .  I  do  not  believe 
a  project-  should  ever  be  allowed  to  boc-ow^  active  un¬ 
less  the  full  financing  of  the  project  to  its  comple¬ 


tion,  if  the  end  can  be  soon,  is  practicable. 


JlV 


this 


I  moan  that  I  believe  that  all  of  our  projects  would 
be  better  bandied,  more-  completely  and  satisfactorily 
developed,  and  made  more  e  f active  in  every  way  if 
they  were  made  to  moot  the  financial  situation  squarely. 

"I  believe  the  committee  should  encourage  in  every 
way  cooperation  between  the  different  offices,  but  I 
most  strongly  urge  that  it  give  o  -  refill  heed  to 
the  ruostion  of  financin'5*  projects  on  borrowed  funds, 
or  on  anticipated  funds,  or  in  any  other  way  oxc o~*t  on 
the  actual  basis  of  money  appro -rioted  cud  re - dy  for 
expenditure . 


"In  other  -  erds,  it  seems  to  no  that  our  projects 
should  be  '  and  led  in  nuch  the  same  fashion  as  our  ex¬ 
penditures,  where  certain  conditions  must  be  -’ct, 
certain  pernors  definitely  and  finally  -approved,  and 
certain  administrative  action  tahe:  before  any  ray1  must 
of  funds  can  be  made . 


r 


Proper 
Presenta¬ 
tion  of 
Pro  j  sets . 


Committee 
on  Cooper¬ 
ation  and 
Out 1 y  ing 
Stat ions . 


”  I  shall  therefore  ask  the  Project  Committee  to 


handle  these  natters  in  such  fashion  that 


whev 


they  are 
tireau  for  a^oroval 


r  V:  0 


finally  presented  to  the  Chief  of  the  j 
it  will  be  with  the  understanding  that 
a  federal  one ,  that  there  is  legal  authority  under  the 
item  of  the  appropriation  -act  for  its  existence,  that 
it  is  one  of  economic  inrorta*  ce  and  pro-  iso,  and  that 
tie  funds  are  at  hand  to  finance  it  <  I  believe  if  r:e 
were  to  agree  to  folio*  this  plan  it  T*rould  immediately 
result  in  a  concentration  of  effort  which  in  a 
short  tine  would  relieve  much 


oro  loc 


70  x 


Of 


1 1 


ne  tension¬ 
ing  -  a  tension  that  is  repJly  a  pressure  of  waat  is 


now 

,,-i- 


ex  ist- 


believed 


-o  be  growth  rather  than  the  actual  doing 


of  the  work  in  sight  or  at 


nd . 


"  The 


next 


committee  should  be  hnown  as  the  Co  mi t tee 
on  Cooperation  and  Outlying  Stations  instead  of  t-  e 
Committee  on  Cooperative  and  Outlying  Projects. 


It 


necossarv  that  one  committee  shall  consider 


,11  pro¬ 
jects;  any  other  arrangement  would  not  be  effective; 
hence,  the  Committee  on  Cooperation  and  Outlying  Sta¬ 
tions  will  not  concern  itself  *" ith  projects  as  projects, 
but  must  necessarily  keep  in  close  touch  with  the  Co n-  v 
mittee  on  Projects  in  order  to  effectively  handle  its 
work . 


Scone  of 
T”orh. 


"Y/e 


now  have  between  thirty  and  f ort,r  outlying 


stations  upon  which  various  lines  of  cooperative  work 
are  being  carried  on.  The  demand  is  1: e cor:. ing  greater 
all  the  time  for  the  establishment  of  more  of  these 
stations  and  it  is  highly  important  that  we  should 
develop  and  maintain  a  definite  policy  in  convection 
with  such  operations .  It  is  not  intended  that  this 
conmittee  shall  at  present  consider  the  great  minutiae 
of  cooperation  going  on  in  the  Bureau  as  a  7/hole  or  in 
many  lines  of  work  outside. 


The  Farmers f  Co one rat 


a  c*  ive 


Demonstration  dor!  ,  for  example,  in  the  South  has  co¬ 
on  e  r a tive  re 1 a t i on s h i p s 


’ thick,  are  necess 


arilv  of  such 


or 

in 


a 


a  nature  that  them  will  have  to  be  considered 

•j 

broad  sense,  "’bat  we  have  in  mind  as  the  function  of 
the  Committee  on  Cooperation  and  Outlying  Stations  is 
that  this  committee  shall  consider  aid  questions  relating 
to  the  work  conducted  on  these  stations  and  endeavor 
to  secure  and  maintain  proper  cooperative  relationships 
between  the  various  offices  that  may  be  interested, 
bring  about  proper  understandings  and  relationships 
with  the  authorities  of  the  States  in  which  such  sta¬ 
tions  are  non  or  will  in  the  future  be  established; 
in  short,  to  act  in  an  advisory  capacity  in  the  shaping 
of  a  general  policy  toward  these  stations  for 
guidance  of  the  administrative  offices. 


the 


) 


Committee 
on  Lf  f  i- 
oionoy  and 
Promotions . 


Scope  of 
•fori.  / 
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,f The  Committee  on  iciencTr  a/nd  ' ro:  c tiers  ’■••ill 
handle  all  natters  of  promotions  in  t- e  Furoau,  acting 
in  an  advisory  cacao  it  v  in  the  natter  of  s’  aoirw  tn 
the  scientific  force  an'  act  in-  in  an  advisory  capacity 
in  formulatin'-  find  'developin';  an  ef  ficiency  register 
for  the  statutory  force  of  cl errs ♦  In  the  matter  of 
preparing  the  of:  ’icioncy  register  of  clorhs  the  co  - 
nit-tee  will,  I  thinV,  find  its  wor?-  comparatively 
simple.  This  nor1/  was  been  handled  effectively  for  a 
number  of  years  and  is  non  so  formulated  as  to  run 
smoothly.  Eowevor,  with  rospoct  to  the  scientific 
force  the  matter  .is  entirely  different.  In  a  scion- 

C* 

tific  force  such  as  ours  it  is  infract icable  to  lino 
up  tho  men-  in  such  a  wr  v  as  to  giyn  anvthin.m  li’  n 
fair  comparisons  •  The  ’  ost  this  committee  can  do  will 
bo  to  canvass  the  entire  situation  thorough!--7 ,  as  >:-s 
boon  done  in  the  wast,  and  endeavor  to  gradually  sha~'0 
its  Vor’  so  as  to  na?-e  ^rncticablo  on  tho  part  of  t. •  -o 
administrat ivo  officers  an  .intelligent  considor^ti 
of  the  relationships  of  non  to  service.  I  third"  this 
commit too  could  do  good  service  to  the  Furor u  and 
to  tho  Department  as  a  wholo  if  it  wouM  enter  upon  a 
careful  study  of  tho  salaries  of  scientific  man  out¬ 
side  this  Department  with  a  view  to  read -in  •  soeo 
definite  conclusions  as  to  calario.8  paid  outside  in 
comparison  wit"  salaries  *'n id  hero. 


ft  rp  ■<_  .  jl\  . 

illc  J. 


ct  that  a  considerable  number  of  rcco.  vienda- 
tions  made  by  tho  committee  may  not  bo  frworcbly  ct  1 
upon  should  not,  I  thin1.,  discourse  o  t1^  comm  it  t 
Tho  ’  of'  of  the  co  .  ittoc ,  no  -matter  whether  Pavorablo 
action  is  tahon  by  the  adiuinist native  forcc-s  or  not, 
is  in  the  direction  of  advances  or  construction  and  if 
hept  at  consistently  and  persistent ly  will  in  the  end 
result  in  good. 

"There  1  ill  necessarily  arise  many  special  w tters 
cor.no  ft  ted  with  off  icb  ;ncy  and  promotion  which  •  i?.l  have 
to  bo  handled  by  this  committee .  Those  ’"ill  be  ref  erred 
to  it  from  tine  to  tiro  with  the  idea  that  the  overt io^a 
will  have  cons idoration  from  tho  viewpoint  of  the  bureau 
as  a,  whole  amid  upon  sore  occasions  from  tho  viewpoint 
of  tho  Do  pa  r  t .  e  i :  t  a.  s  a  wh  o  1  o . 


”  The  rrorh  of  the  Coiw.it toe  on  1  ubl.ica  tions  ,wi3. 1  ho 
of  much  importance  because  it  must  act  as  a  guide  in 
aiding  the  adnini s t ra t tve  officers  to  show  tho  final 
results  of  the  uor1*  of  the  bureau  in  such  a  manner  th  t- 
they  rill  be  a  credit  to  the  bureau  and  to  the  Depart  ent 
as  a,  whole,  by  view  of  the  functions  of  such  a  co  wit- 
t 00  is  that  it  should  be  a  constructive  organization 
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and  net  one 


for  censorship 


it,  tec- 


do  most 


This  con. 

excellent  service  if  it  i  ill  cooperate  f  u?  3. y  with  every 
office  in  the  Bureau  to  the  end  of  bringing  about  ::.ore 
uniformity  in  the  natter  of  our  publications,  oncoura 
and  develop  a  spirit  which.  1  ill  rcnu.lt  in  publishing; 
r,''oro  for  any  reason  thin  spirit  ir  lacking,  briny 
about  hr  r  -'.onions  relrtionshi”;  n.  it:  in  the  Bureau  on 
matters  pertainin'*  to  publications,  and  act  an  an  r '  oncy 
in  effectin'  c  coco  rat  ion  in  publications  '.’hero  such1 
coo""' rat  ion  .Is  advantageous .  Adn in i s t ra t  iy  c  1  y  no  ave 
p-rotty  v'Od  l  defined  ideas  rritb  regard  to  publication 


TTJ.thl 


t  .ie  .Auo :  u 


the  Department ■  also  nr 


C  L 


-'r  noil 


defined  ideas  rrit"*  re  arc1,  to  the  funds  of  nub!  ishod 
matter  that  should  bo  issued  cvtr ide .  It  should  bo 
recalled  that  the  ethics  affectin''*  nub  1  i ©a t ions  fro; 


thii 


uroau  and  fro: i  the  Depart  nnt 


f  J.  V.-- 


materially  dif¬ 


ferent  fro"1  those  :  hich  exist  in  colleges  and  experi¬ 
ment  stations  and,  I  thin]:,  arc  eco.  irr"  more  s^ar^ly 
defined  ovary  year . 


Enc  our  a. fo¬ 
ment  of 
Outside 
Publication. 


Attention 
to  .enl> 
sc riots  of 
Paramount 
Importance . 


"  I  third  our  men  should  bo  one  our  a  mod  to  •udlish 
outside  the  Department  under  such  proper  svfc  guards 
as  ’"ill  not  conflict  with  the  denartnontal  ethics 
and  deo •  rt* iontc  1  rules  as  a,d: '.iuictrat Ituoly  understood 
The  Commit  toe  eould  do  food  worh  by  endeavorin';  to 
codify  and  for  ule.tc  those  rules  so  far  --u.  they  apply 
to  the  general  question  of  publication  outside  the 
Department .  I  would  urgo  the  Committee  to  put  forth 
every  effort  to  have  the  -  arms or lets  referred  to  it 
acted  upon  promptly  by  the  officers  to  who  they  are 
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1  -e o u in •"  -  menus  c r i at  s  an 
anus  c  r  i  • -  t  s  p r  o pc  r o d  in 
all  good  faith  for  issue  should  not  be  sidetrachod  for 
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to  the  bureau  for  examination 
o  D  o  p  a  r  t  m  e :  1 1 ,  t  h  ~  t  i. ;  ■ ,  g  i  v  o  n 


court  os and  as  a  •-.at  ter  of  on-  orderin'-  and  developin' 
good  feel  in*-  throughout  the  Department  as  c  whole . 


ff  1 1.  i  s  unne  cess  a  r  -  f  o  r*  n  e  to  ur  go  t  h  o  n  cod  f  o  r 
j ud  i c  i a.  1  a nd  c o n s  t rue t  i v e  criticism  of  our  si .Vbm. i.  1 1  c > d 
manuscripts,  and  in  order  to  brim-  this  about  I  believe 
the  Co.  ueittoe  on  Publications  should  formulate  so  c 
rules  of  practice  which  should  bo  fol? owod  and  which 
should  govern  in  handling  'anuscripts  submitted  to  the 
various  officers.  The  commit too  should  also  consider 
rules  of  uractice  to  follow  in  giving  prop or  credit 
to  the  Department  and  the  Bureau  when  publications  arc 
i s s u e d  o u t s :L d c  ♦  T ii o re  should ,  I  t h i nh  ,  be  homt  i n  t ' o 
files  of  the  committee  as  nearly  as  practicable  a  com¬ 
plete  duplicate  sot  of  all  manuscripts  that  go  outside 


Advisory 
nature  of 
All  Be  - 
mittees . 
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St pcial 
fro  nmit tees 


Heed  for 
Harmony . 


for  publication.  The  following  of  these  ^enera1  sug¬ 
gestions  and  tie  adoption  of  others  which  I  have  no 
doubt  T  ill  occur  from  ti’  e  to  time  to  the  committee,  I 
am  sure  mill  nut  our  publications  on  a  hi mb  plane. 


"Finally,  it  must  be  understood  again  that  the  com¬ 
mittees  I'.ere  indicated  are  advisory  in  their  nature,  that 
the  administrative  officers  at  the  last  must  pass  on  ,all 
questions  arrm/ay ,  and  that  the  object  of  the  committees 
is  to  helm  shape  up  such  Questions  as  must  be  handled 
administratively  in  the  final  effort  of  organizin''  or 
pushin-  the  vror?.  of  the  Bureau  as  a  whole. 

,f  It  will,  of  course,  be  necessary  fro  -  tine 


X  V 


to  time  to  have  special  committees ,  as  has  been 
case  heretofore.  i.any  questions  will  arise  which  can 
not  urcperlv  be  handled  b^  any  of  the  standirr*  co  'nit- 
tees  and  special  committees  will  t  e ref ore  '  are  to  act. 
In  alf  cases  it  will  he  our  plan  in  the  future,  as  in 
the  past,  to  call  upon  our  scientific  men  for  such 
committee  wor1'  w-  erever  it  is  practicable  to  do  so. 

" The  full  standing  committees  must  necessarily 
familiarize  themselves  with  all  phases  of  wor1  in  the 
Bureau  in  order  to  handle  intelligently  their  respective 
dutie;  ,  and  this,  I  believe,  will  in  the  end  bring  abort 
a  bettor  understanding;  for  wisunderotar  .ings  generally 
arise  through  lack  of  proper  contact  or  lack  of  proper 
gettinn  •  together  on  the  part  of  the  men  interested  in 
relate d  1  i ne s  of  w* o rl . ft 
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